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Summary
Water Governance Programme (originally named as “Improve Water Resource Management and Drinking Water Safety in Rural Regions of China”) was set up in 2007 by the China International Center for Economic and Technical Exchanges (CICETE) affiliated to the Ministry of Commerce, the Ministry of Water Resources (MWR), the United Nations Development Programme (UNDP) and Coca-Cola Company. Coca-Cola is a member of the directive committee and a fund provider. Local partners of the programme include the Heilongjiang Provincial Department of Science and Technology, Xinjiang Institute of Ecology and Geography of the Chinese Academy of Science, Chongzhou Water Affairs Bureau of Sichuan Province, Guangxi Zhuang Autonomous Region Department of Commerce, Zhejiang Department of Water Resource, Liaoyang Municipal Government of Liaoning Province. Cooperating closely over the past four years, they have done multi-dimensional experiments and set up pilot projects in areas like improving water governance in rural China, improving drinking water safety, enhancing governance of small and medium-sized rivers and building diversified water partnership. In 2010, the activities of the programme were successfully carried out. On top of that, CICETE, UNDP, MWR and Coca-Cola China have furthered their partnership, expanded and extended their cooperation on water governance and incorporated more water or livelihood related projects into the programme. The programme period has been extended to 2015.
1. Background
Development Context
The UN Millennium Declaration states that: “Halve, by 2015, the proportion of the population without sustainable access to safe drinking water.” To this end, the Chinese government has adopted effective measures. During the eleventh-five year plan period (2006-2010), the central government set up a treasury bond special fund of 32 billion RMB. The aim is to basically remove rural drinking water safety problems by 2015. The State Council’s No.1 Decree, released in 2011, puts water conservancy as the priority of infrastructure construction. It demands to put an end to water conservancy backwardness in five to ten years.   
Project Objectives and Strategies
The programme aims to strengthen water resources planning capacity and management mechanism, improve drinking water situation in rural areas, enhance water pollution control and the prevention of water-borne diseases, improve the governance of small and medium-sized rivers, step up ecological restoration and eco-agriculture, and promote society and economy sustainable development in rural areas. These targets are to be realized through capacity building, on-site demonstration and public participation, as well as national publicity campaigns and public private partnership pilot projects. 
2. Key Results
The key results of work in 2011 are listed as below. The 2011 work plan of the Water Governance Programme was made. The annual review conference of the programme was held. We invited relevant parties to the project sites to inspect, supervise and evaluate project implementation. The partnerships have been further consolidated. The NPMO and LPMO organized research projects, and established the UNDP Expert Workstation. The China Comprehensive Water Replenishment Project supported by Coca-Cola was reviewed and the water replenishment quantity was audited. The final evaluation of the first-phase of the programme was completed, as well as the interim evaluation of the sustainable agriculture project in Guangxi’s cane sugar production area. We have also renewed the publicity channels of the Water Governance Programme. 
Project Outcomes

Outcome 1: Baseline Study
In 2011, activities on this aspect mainly focused on hotspot issues, such as water governance and livelihood. Basic studies were carried out in areas including small and medium-sized river governance and evaluation, development of decision making and support system of water utilization and governance, hydrology features and hydrology model of Lake Wenjin, emergency control of water pollution, and etc. Meanwhile, considering Coca-Cola’s demand of practicing corporate social responsibilities and its focus on water strategy, we have carried out studies on the following aspects: urban water conservation quantity and accounting of water replenishment quantity; water conservancy strategies and water replenishment methods in urban areas; Pilot Project on Flood Water Utilization and Ecosystem Management in Flood Detention Areas along the Haihe River Basin; collection and processing of data about geology, water conservancy projects, hydrology and hydro-power of the flood detention areas in Dahuangbaowa and Enxianwa; the functions and benefits of flood detention reservoirs built, under construction and planned; mutual influence of flood water quality and reservoir water quality, and their relations to the ecosystems in the flood detention areas and to the loss caused by the flood and etc. The research ---“Influence of Climate Change on Water Ecology in Lake Reservoirs and on Decision Making—Case Study of the Major Lake Reservoirs along the Yangtze River Basin” was completed and reviewed. So were the other four studies in Sichuan and Heilongjiang provinces. We hope these studies can provide reference and theoretical support for relevant decision makers.
Outcome 2: Capacity Building
Based on the NPMO and LPMOs’ work, a series of trainings and workshops were held which focused on sustainability and innovativeness. These activities enabled the partners to better understand the programme. In 2011, the four parties initiated and organized the “UNDP Expert Workstation” which pools distinguished experts from home and aboard. This station provides policy suggestion and technology consultancy for UNDP on environment and sustainable development, and organizes capacity building activities within and outside UNDP projects, and holds international exchanges. In 2011, NPMO and LPMOs arranged tours to countries advanced in water governance. Through these tours, the participants have learned these countries’ experience on comprehensive river management and ecosystem restoration.
Outcome 3: Dissemination and Advocacy

NPMO and LPMOs have organized, in a cross-department and multi-level manner, publicity activities with public participation. These activities mainly focused on enhancing the awareness of water conservancy of students, who then motivated their families, communities and, ultimately, the whole society. On the other hand, the programme offices actively supported Coca-Cola’s activities of water replenishment to publicize the results. They invited relevant government organs, companies, community partners to visit the project sites, learn about the projects and thus learn more about Water Governance Programme and water replenishment.
Outcome 4: Pilot Projects
The NPMO and LPMOs, under the guidance of the State Council’s No. 1 Decree and the framework of the Work Conference of the Central Government on Water Conservancy, dedicated a series of activities to rural water resources management, small and medium rivers governance, sustainable agriculture and water replenishment. Great efforts have been made implementing the plan and project management.
Outcome 5: Project Management

Building on the previous partnership and project implementation foundation, more projects have been added to the China Comprehensive Water Replenishment Project, including Heilongjiang Daxin’anling Project, the projects in Jiangzhou and Fusui, Chongzuo City, Guangxi, municipal water conservation project and the Haihe River Project. The management and coordination at different levels have been improved, as well as the partnerships.   
Activities and Outputs
Activity 1.1 Baseline Study
1) The research ---“Influence of Climate Change on Water Ecology in Lake Reservoirs and Countermeasures—Case Study of the Major Lake Reservoirs along the Yangtze River Basin” was completed and approved.

2) Four specialized research projects in Sichuan and Heilongjiang provinces were completed. 

3) The decision making and support system of water utilization and governance was developed.

4) The hydrology features and hydrology model of Lake Wenjin were surveyed.

5) The emergency control and response of water pollution were studied.
Activity 1.2 Capacity Building
1) On March 28, 2011, the inaugural ceremony of the UNDP Expert Workstation was held in North China Electric Power University (NCEPU). Set up by CICETE, UNDP and NCEPU, the station pools distinguished experts from home and aboard. It aims to provide policy suggestions and technology consultation services for UNDP on environment and sustainable development, and organize capacity building activities within and outside UNDP projects, and hold international exchanges.
2) From June 2 to 8, 2011, the NPMO went on a study tour to the United States at the invitation of the East Stroudsburg University. The aim was to learn about comprehensive river management and eco-restoration technologies. During the tour, the US side arranged related experts to introduce these management and technologies through typical cases. The inspection team also studied and visited the eco-restoration projects of Hoover Dam and the Colorado River.
3) On December 1, 2011, the Workshop on Environment, Water and Energy (EWE) was held in NCEPU. The Workshop was hosted by CICETE, UNDP and NCEPU. The topics of the workshop included environment policies, water governance, society and economy sustainable development, energy supply and demand, climate change response and management, pollution control technologies, environment information technology application, eco-environment system evaluation and etc. The participants exchanged views on hot-topic issues relating to environment, water resources and energy, and discussed future development directions. 
4) The Heilongjiang project management office organized trainings for rural left-behind women.
5) A workshop was organized to demonstrate the livestock waste processing and utilization technologies in the rural areas of Shuangcheng City, Heilongjiang Province. A corresponding field inspection was also arranged. 
Activity 1.3 Capacity Building
1) During February 14 and 15, 2011, the Coca-Cola Water Strategy Workshop was held in Beijing. The workshop focused on the water strategies of Coca-Cola, water replenishment technologies and methods, and sustainable agriculture strategies. At the workshop, leaders and experts from UNDP, CICETE, MWR and the Ministry of Construction introduced the implementation of the Water Governance Programme and exchanged ideas with the other experts and scholars. 
2) Coordinating with the water replenishment activities of Coca-cola, the project offices publicized and promoted related achievements.
3) Relevant governmental organs, companies and communities were invited on field trips to learn about the programme implementation and to participate in water replenishment initiatives.

4) We evaluated the programme implementation and compiled the annual report.

5) The Heilongjiang project office held a summer social activity themed at “Pooling Every Drop for Hope” in the schools.
Activity 1.4 Pilot Projects
The following pilot projects were constructed:
1) Governance projects in Taiping Port, Lishui City, and Nanhutan Port, Jiaxing City;
2) Drinking water and irrigation key project in Shangsi County, Guangxi;
3) Safe drinking water and irrigation facility construction project in the sugarcane production base in Longzhou County, Guangxi;
4) Governance project of two typical reaches of the Yangma River by Chongzhou City, Sichuan;
5) Water conservation and irrigation facility construction project in the sugarcane production base in Linyou, Fusui County, Guangxi. 
Activity 1.5 Project Management

1) Final evaluation of the first-phase (2007-2010) projects in Heilongjiang, Chongzhou City of Sichuan and Xinjiang Wei Autonomous Region were completed. According to the requirement of UNDP headquarters on the Water Governance Programme, the panel carried out the final evaluation from December 26, 2010 to early January, 2011. They went to Beijing, Heilongjiang, Sichuan and Xinjiang to do independent investigation, analysis and evaluation on project management structure, project content, project implementation and outcomes. Based on these work, an evaluation report was written and submitted to CICETE and UNDP.
2) March 24, 2011, the third party review workshop of the Water Governance Programme was held in Hangzhou. The annual workshop was attended by representatives from UNDP China, CICETE, MWR, Coca-Cola, Zhejiang Department of Water Resources, NPMO, and the LPMO of Heilongjiang, Xinjiang, Sichuan, Guangxi and Zhejiang. At the workshop, the representatives reviewed the project implementation in 2010 and discussed the work plan of 2011. The evaluation experts of the first-phase of the programme were invited to report on the project. Meanwhile, the other participants shared their experience of implementing the programme.
3) Related parties went to Guangxi to inspect the second phase of the sustainable agriculture and water replenishment pilot project in the cane sugar production area. The inspection tour lasted from May 30 to 31, 2011 and was attended by six experts from UNDP, CICETC, Coca-Cola China, Global Environment Fund (GEF) and Water Governance Programme. They visited the water-saving irrigation facility construction for the sugarcane production base in Linyou, Fusui County and the water-saving irrigation pilot project for sugarcane production in Xinhe Sub-district of Jiangzhou Disctrict, Chongzou City. The experts also met with the East Asia Sugar Co., Ltd and Xianggui Sugar Co., Ltd at Chongzou City, Guangxi. 
4) During August 8 to 10, 2011, the evaluation panel went to Guangxi to carry out interim evaluation of the first-phase of the sustainable agriculture project. The panel did the evaluation at Longzhou County, Chongzuo City, and Shangsi County, Fangchenggang City. They visited the projects built and under construction, interviewed local farmers and project implementers, and evaluated aspects like project progress, management, beneficence and fund use. 

5) Domestic and international experts were invited to compile a application manual for the China Comprehensive Water Replenishment Project. The project, supported by Coca-Cola, is a component of the Water Governance Programme. The projects they reviewed included flood water utilization and ecosystem management of the flood storage and detention areas in the Haihe River Basin; new sub-projects in Guangxi and Xiamen; and the pollution treatment of Duobukuer River, a upper stream branch of Songhua River, located in Daxing’anling Area, Heilongjiang Province. 
6) A workshop was held, in which UNDP, partners and project application units reviewed the projects proposals for the China Comprehensive Water Replenishment Project. 

7) The 2010 Water Governance Programme Review and Directive Committee Conference was held.
8) The UNDP Expert Workstation was set up.
9) UNDP, CICETE and NPMO staff examined and inspected project implementation at the project sites.

10) We directed the Guangxi project office to set up a directive committee and build a project management team. 
11) On November 3, 2011, the China Comprehensive Water Replenishment Project Conference was held. At the conference, related parties reached consensus on expert team construction and communication, improvement of the recognition and adaptation of the water replenishment concept of Coca-Cola and the principles of selecting projects in the second-phase. The conference also made work arrangement for the project.
12) On September 23, 2011, members of the directive committee of the Water Governance Programme inspected the Haihe River Basin Rain-Flood Utilization and Ecosystem Management Pilot Project at Wuqing District, Tianjin City. The project is a component of the China Comprehensive Water Replenishment Project. The inspection team, made up by leaders and experts from the MWR, CICETE, Coca-Cola China, Peking University and etc, visited the project sites and met the project team. They were accompanied by leaders of the Water Conservancy Committee of Haihe River, Tianjin Water Affairs Bureau, government and water bureau of Wuqing District, Coca-Cola Tianjin and etc. The parties reached agreements on key issues like project targets, outputs and implementation strategies, and agreed to launch the project. 
Sustainability

With the persistent efforts of all parties, the water governance umbrella programme was expanded in 2010 to cover Heilongjiang, Xinjiang, Sichuan, Liaoning, Zhejiang and Guangxi. Its content has also been enriched to contain rural water governance and drinking water safety, the governance of small and medium-sized rivers, sustainable agriculture and water replenishment. In 2011, the project offices organized review of many sub-project proposals. This enabled more water and livelihood related projects to be included in the programme in an inclusive manner. 
Partnership Effectiveness

Four years’ common efforts have made the communication of NPMO and LPMO better and more coordinated, and the programme implementation more standardized and effective. A sound mechanism has been established, featuring “cross-department, diversified and multi-level” cooperation and participation. In this mechanism, governments, international organizations, companies, research institutes, water organizations and communities work together to realize the programme targets.
Cross-Cutting Issues
Besides water projects, the programme has also been keenly exploring projects relating to climate change, energy conservation, emission reduction, environment sustainability, farmer and community partners.
3. Project Management and Oversight
Implementation Status

With the common efforts of the partners, activities have been carried out to bring the programme targets into reality. They focus on management organization construction, research projects, capacity building at local level, pilot project construction and public education. 
Pilot projects have been constructed strictly according to the project plan and have been put into use. Related facilities and devices have been kept in good condition and taken use of fully. We have made and stored high-quality project documents. In terms of capacity building, various training and theme activities have been carried out, which strengthen people’s awareness of water conservation and environmental protection. 

 Project management structure is divided into national, provincial and local levels. The project offices organize communication and information sharing frequently between the project partners and project teams. They also maintain close contact with the higher education schools and research institutions. The technical consultation team has also played an important role in project management and implementation. This management pattern has ensured successful implementation of the programme.
Monitoring and Evaluation 

With the cooperation of project offices, the final evaluation of the first-phase projects have been completed according to the management regulations of UNDP. We have summarized the work in the first phase, analyzed existing problems, and come up with sound suggestions for enhancing project sustainability and for the work in the second-phase. 
Human Resources Management

In the programme, responsibility has been assigned to the project staff, including project directors, project office directors and project secretaries, in a clear-cut manner. The project teams have been managed strictly according to the UNDP regulations and other relevant regulations of the Chinese government. This has built the programme a solid foundation of human resource and intelligence. 
Risk Management

The water issue is of great significance and has always been a priority of the nation. It’s complicated and full of uncertainly, which increase the risk of water governance. The project management departments at different levels control the risks rigorously in accordance with the programme targets and indicators. They have adopted effective and preventative oversight to avoid risks. 
Inter-Agency Coordination and Delivering as One
Since the commencement of the programme, UNDP, CICETE, MRW and Coca-Cola have worked together to build a multi-level and cross-department platform, which provides a foundation for the implementation, planning, and monitoring of the Water Governance Programme. It’s this coordination mechanism of various organizations that allows the continuous development and flourishing of the programme. As a result, the programme has been able to deal with the complex and changing water issues, and at the same time, focus on and explore the hot-topic issues confronting. 
Communication and Advocacy
1) The programme has set up an official website, which is updated regularly. 

2) An annual report of the Water Governance Programme has been complied to summarize the overall implementation of the programme, as well as the progress of each project.

3) Surrounding themes like “World Water Day”, the project offices have organized essay and painting contests on water conservation and efficiency.

4) Workshops have been held to introduce and promote the programme.  
4. Financial Management
The funds of the programme are managed strictly according to the financial management regulations of UNDP and relevant Chinese laws and regulations. 
	Total Budget（USD）
(Date)

	Approved Total Budget

	UNDP
	3,926,000 

	
	Other UN Organization
	

	
	Counterpart Fund
	12,910,000 

	
	Third Party Cost Sharing
	4,579,326 

	
	Total
	21,415,326 

	Committed Budget

	UNDP
	3,283,703 

	
	Others
	17,489,326 

	
	Total
	20,773,029 

	Budget Paid

	UNDP
	2,333,703 

	
	Others
	10,511,174 

	
	Others
	12,844,877 


5. Recommendations
5.1 Recommendation 1

The leadership of MWR, CICETE and UNDP in the directive committee should be further strengthened to enhance the communication and coordination among the partners. 

5.2 Recommendation 2
The publicity and promotion of the project output and experience should be enhanced. We should use UNDP as a platform to advocate and promote the project experience throughout the world. 
5.3 Recommendation 3
In the implementation of the programme, Coca-Cola has set up a model for the other companies in terms of corporate social responsibilities (CSR), and has improved its social recognition. Next, it should study how to encourage more companies with a sense of CSR to participate in the course of water protection and set up a long-term cooperation mechanism. 
6. Conclusion
Since its establishment in 2007, the Water Governance Programme has developed into a sound platform for cross-department, diversified and multi-level interaction and participation. This is attributable to the common efforts of UNDP, CICETE, MWR and Coca-Cola, as well as to the generous supports of local project teams. Governments, international organizations, enterprises, research institutes, non-governmental organizations, communities and schools have proactively participated in project implementation. These have enabled the programme to meet, even exceed, the set targets in areas like improving rural drinking water safety, the governance of small and medium-sized rivers, sustainable agriculture development, and water source protection, etc. 
7. Annex






Annual Project Review Report


Water Governance Programme


 [报告日期]








1

